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Welcome to Strategy&Ops and Our Sustainability 
Training Institute

• Strategy&Ops Consultancy – global and multidisciplinary team of 120+ experts
in various fields of sustainability

• Helping individuals & organizations turn sustainability goals into real actions

• Our Institute - Flexible learning: short online courses, workshops, tailored 
programs

• Focus on practical skills for Net Zero, ESG, Circular Economy, and more



Who Should Join Our Net Zero Courses?

• Sustainability managers and coordinators

• Facilities, operations, and energy managers

• Policy makers and government officers

• Corporate leaders aiming to integrate Net Zero into strategy

• Anyone wanting practical skills to reduce emissions



Key Courses & Unique Focus

• Energy & Carbon Essentials for Facility Managers – Reduce energy use, costs, 
and emissions in facilities

• Energy Transition & Sustainable Practices – Plan and manage the shift to cleaner 
energy sources

• Carbon Accounting & Decarbonisation Strategies – Measure emissions, set 
targets, and cut carbon footprint

• Climate Risk Disclosure Compliance – Meet reporting standards and manage 
climate risks

• Circular Economy Strategies – Minimize waste, extend product life cycles, and 
close material loops



Course Objectives & Learning Outcomes

• Understand carbon accounting and Net Zero strategies

• Learn to measure and reduce your organisation’s carbon footprint

• Develop a roadmap for energy transition and sustainable practices

• Gain tools to engage teams and stakeholders in climate action

• Create a practical action plan ready to implement



Course Structure & Delivery

• Duration: 3–9 hours (split into modules)

• Delivery Mode: 100% online, blended, or in-person workshops

• Tools & Methods: case studies, interactive exercises, AR/VR options

• Assessments: quizzes, project tasks, and action plan development

• Support: trainer Q&A sessions and post-course resources



Take the Next Step

• Courses available for individuals & teams, tailed to your needs

• Ideal for embedding Net Zero goals into daily operations

• Visit our website for schedule & registration at 
https://strategyandops.net/sustainability-training-institute/

• Let’s work together to make Net Zero happen faster
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