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Learning Qutcomes
Upon completion of this module, you will be able to:

1. Analyse climate-related risks to your organisation using the TCFD framework.
2. Quantify the financial impact of a decarbonisation initiative using carbon pricing.

3. Articulate the business case for decarbonisation in terms of resilience, cost, and competitive advantage.
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Why Decarbonisation is a Business Imperative
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In today's rapidly evolving business environment, decarbonisation has shifted from an optional sustainability initiative to a fundamental strategic requirement. This module explores why
reducing carbon emissions is essential for protecting your business, maintaining competitive advantage, and capturing emerging opportunities in the low-carbon economy.

1

Mitigate Mounting Risks

Ignoring decarbonisation exposes businesses to significant financial, regulatory, and
reputational risks. Carbon taxes are expanding globally, threatening profit margins for
high-emitting industries. Extreme weather events disrupt supply chains and
operations, while increasing consumer and investor scrutiny can damage brand value
and market access.

3

Unlock New Growth Opportunities

The transition to a low-carbon economy is creating vast new markets and
technological innovations. Companies that embrace decarbonisation early can gain a
first-mover advantage in green technologies, renewable energy solutions, and circular
economy models, accessing new revenue streams and investment opportunities in a
rapidly expanding sector.

2

Strengthen Competitive Advantage

Proactive decarbonisation allows companies to differentiate themselves in the market.
By developing sustainable products and services, optimizing resource efficiency, and
aligning with evolving consumer values, businesses can attract and retain customers,
secure talent, and build a resilient brand image that stands out from competitors.

4

Enhance Investor & Stakeholder Trust

Environmental, Social, and Governance (ESG) factors are increasingly central to
investment decisions. Businesses demonstrating strong decarbonisation strategies
attract more capital, lower borrowing costs, and foster better relationships with
shareholders, regulators, and communities, ensuring long-term stability and growth.

Understanding these drivers is crucial for crafting a robust business strategy that notCTED only navigates the challenges of climate change but also catalyzes on the economic

transformation it brings.

© 2025 Strategy&Ops Consultancy Pty Ltd. All rights reserved.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

What is Decarbonisation and Why it Matters Now

Decarbonisation is the systematic process of reducing carbon dioxide (CO2) and other greenhouse gas (GHG) emissions across all aspects of business operations, supply chains, and
product lifecycles. It encompasses not only direct emissions (Scope 1 from owned or controlled sources) but also indirect emissions from purchased energy (Scope 2) and the broader
value chain (Scope 3, including suppliers and customers).

For businesses, decarbonisation is a dual imperative: it's about both mitigating significant risks and unlocking substantial opportunities in a rapidly transforming global economy. The
urgency stems from escalating climate impacts, tightening regulations, and shifting market expectations.

Mitigating Risks: Unlocking Opportunities:

. Climate Impacts: Protecting physical assets and supply chains from extreme . Innovation & Efficiency: Driving operational cost savings through energy
weather events, resource scarcity, and climate-related disruptions. For example, efficiency upgrades, waste reduction, and the adoption of renewable energy. It
severe droughts impacting agricultural supply chains or floods damaging also stimulates innovation in product design and service delivery.
manufacturing facilities. . Enhanced Market Position: Meeting growing consumer demand for sustainable

. Regulatory & Policy Shifts: Ensuring compliance with evolving carbon pricing products and services, attracting 'green’ investors seeking ESG-aligned
mechanisms, emissions caps, mandatory climate reporting (e.g., TCFD, CSRD), companies, and gaining preferential access to supply chains that prioritize
and stricter environmental standards. Non-compliance can lead to significant sustainability.
fines and operational restrictions. . Talent Attraction & Retention: Appealing to a workforce that values corporate

. Reputational Damage: Avoiding backlash from consumers, employees, and responsibility and sustainability, improving employee engagement, and reducing
NGOs who increasingly scrutinize corporate environmental performance. recruitment costs.

Perceived inaction or "greenwashing" can erode brand trust and market share. . Access to Green Finance: Qualifying for favorable lending terms, grants, and

investment from financial institutions committed to supporting sustainable
transitions.

(0 Think of it this way: Decarbonisation is not merely a cost center, but a strategic investment. Just as robust risk management safeguards against financial downturns,
systematically reducing emissions minimizes operational vulnerabilities and drives long-term value creation, ensuring your business is future-proof in a low-carbon world.
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The New Business Landscape: Why Decarbonisation is ﬁ
Non-Negotiable
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Climate as Economic Disruptor Regulatory Pressure Mounting Market Expectations Shifting
Extreme weather events - floods, wildfires, and Governments globally are accelerating policies to A profound shift in stakeholder expectations is
droughts - are no longer rare anomalies but persistent achieve net-zero targets. This includes the proliferation underway. Consumers increasingly prefer brands with
threats. These incidents are increasing operational of carbon taxes, stringent emissions trading transparent environmental practices and low-carbon
costs through damaged infrastructure, disrupted systems (ETS), and mandatory sustainability products. Investors are prioritizing ESG
supply chains, and rising insurance premiums. They reporting requirements (e.g., TCFD, CSRD in the EV). (Environmental, Social, Governance) criteria, directing
lead to asset devaluation and pose significant risks to Non-compliance brings significant financial penalties capital towards sustainable businesses and penalizing
critical resources, directly impacting profitability and and reputation damage. Proactive engagement with laggards. This creates opportunities for innovation,
long-term financial stability. A robust climate risk these evolving regulations can unlock competitive enhanced brand loyalty, and attracting top talent
assessment framework is crucial. advantages and access to green financing. seeking purpose-driven organizations.

Business Imperative: Decarbonisation is not merely a cost center, but a strategic investment. Begin by establishing a comprehensive baseline of your Scope 1, 2, and 3
emissions using recognized standards like the GHG Protocol. This data-driven approach is the essential first step to identify key reduction levers, set ambitious yet achievable
targets, and unlock significant long-term value.
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The Economic Case for Decarbonisation

Decarbonisation is more than an environmental necessity; it is a powerful driver of economic value and a strategic imperative for long-term business success. Integrating sustainability
into core operations yields tangible financial benefits, from reduced operating costs and enhanced market access to improved investment opportunities and a stronger competitive
edge.

Forward-thinking companies are recognizing that climate action is not merely a cost, but a substantial revenue generator and risk mitigator in an evolving global economy. Here's a
breakdown of the key financial returns:

Energy Savings Operational Cost Reduction

Companies investing in renewable energy and energy efficiency upgrades, such as Decarbonisation initiatives often lead to process optimization, waste reduction, and
LED lighting and smart HVAC systems, frequently achieve average savings of 20-30% more efficient resource utilization. Businesses report an average 10-15% reduction in
on their annual energy bills. This directly translates to improved operating margins operational costs through improved supply chain management and circular economy
and profitability. practices.

Revenue Growth & Premium Access to Green Finance

Consumers increasingly prefer sustainable products, willing to pay a premium. Studies Sustainable businesses often qualify for preferential lending rates, 'green bonds," and
show that brands with strong sustainability credentials can command 10-15% higher ESG-aligned investment funds. This can reduce the cost of capital by 1-5%, freeing up
prices and experience faster revenue growth due to enhanced brand loyalty and funds for innovation and expansion, and attracting a broader investor base.

expanded market share.

These financial benefits underscore that decarbonisation is a strategic investment. By proactively integrating sustainability, businesses not only fulfill their environmental responsibilities
but also unlock significant opportunities for profitability, resilience, and long-term value creation in the new low-carbon economy.
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Risks of Inaction: The Cost of Delaying

Decarbonisation
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Failing to address decarbonisation exposes your organization to multiple, interconnected threats that can undermine business continuity, erode stakeholder value, and ultimately
jeopardize long-term viability. The financial and strategic implications of these risks are rapidly escalating, making proactive engagement an urgent business imperative.

1

Physical Risks: The Growing
Threat of Climate Extremes

Climate change intensifies extreme weather events,
which directly threaten physical assets, disrupt global
supply chains, and impose significant, often
uninsurable, operational challenges. The cost of
rebuilding and adapting infrastructure is skyrocketing,
while resource scarcity can lead to price volatility and
competitive disadvantages.

. Property Damage: Escalating damage from floods,
wildfires, hurricanes, and droughts to facilities,
equipment, and land.

. Supply Chain Interruptions: Climate events
disrupt logistics, raw material access, and
production across global networks, leading to costly
delays and lost revenue.

. Operational Costs: Increased expenditures for
disaster preparedness, emergency response, and
rising insurance premiums, particularly in high-risk
zones.

. Resource Scarcity: Water stress and agricultural

yield reductions can impact commodity prices and
availability, affecting multiple industries.

2

Transition Risks: Navigating
Policy, Market, and Technology
Shifts

The global shift towards a low-carbon economy brings
a wave of policy changes, evolving market demands,
and rapid technological advancements. Organizations
slow to adapt face substantial financial and strategic
risks, including potential stranded assets, increased
operational costs, and loss of market share. Regulatory
uncertainty and differing global standards add
complexity.

. Policy and Regulatory Changes: New carbon
taxes (e.g., EU Carbon Border Adjustment
Mechanism), emissions trading schemes, and
mandatory sustainability reporting increase
compliance burdens and operating costs.

. Stranded Assets: Investments in carbon-intensive
assets (e.g., fossil fuel reserves, inefficient
infrastructure) may become economically non-
viable or obsolete before the end of their useful life,
leading to significant write-downs.

. Market Shifts: Growing consumer and industrial
preference for low-carbon products and services,
forcing rapid innovation and potentially reducing
demand for traditional offerings.

. Technology Disruption: Rapid advancements and
cost reductions in renewable energy, battery
storage, and carbon capture technologies can make
existing energy-intensive processes uncompetitive.

. Access to Capital: Financial institutions are
increasingly integrating climate risk into lending
and investment decisions, potentially limiting
access to finance for non-decarbonizing
companies.
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Reputational Risks: Erosion of
Trust and Brand Value

In an era of heightened transparency and
environmental awareness, organizations perceived as
climate laggards or as contributing to environmental
degradation face severe reputational damage. This can
lead to decreased customer loyalty, investor
divestment, and significant challenges in attracting
and retaining top talent, directly impacting brand value
and long-term competitiveness.

. Customer Boycotts & Brand Damage: Negative
public perception and social media backlash can
lead to reduced sales and market share. Examples
like public protests against companies with high
emissions demonstrate this impact.

. Investor Divestment: Growing pressure from ESG-
focused investors and activist shareholders to
divest from companies with poor climate
performance, impacting stock value and access to
capital.

. Difficulty Attracting Talent: A strong
sustainability commitment is increasingly a key
factor for top talent, especially among younger
generations, influencing recruitment and retention
efforts.

. Regulatory Scrutiny & Litigation: Increased
likelihood of legal challenges related to

environmental impact or misleading "greenwashing"
claims.

. Loss of Social License to Operate: Community
opposition and loss of public trust can hinder
expansion projects or even threaten existing
operations.

Business Tip: Conduct a comprehensive climate risk assessment. This should involve identifying your company's most exposed assets, critical supply chain dependencies, and
climate-sensitive operations. Utilize scenario analysis (e.g., 1.5°C vs. 3°C warming) to stress-test your business model and identify potential vulnerabilities and opportunities. This
proactive approach will inform robust adaptation and mitigation strategies.
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Competitive Advantage Through Early Action

Embracing decarbonisation early is not merely about risk mitigation; it's a powerful strategy for competitive differentiation and long-term value creation. First-movers unlock significant
opportunities, securing market leadership, attracting top talent, forging resilient supply chain partnerships, and building enduring customer loyalty.

Q Pioneering Market Leadership 8)\ Attracting Top Talent

Early investment in green technologies and sustainable practices establishes
companies as industry leaders and innovators. For instance, @rsted transformed
from a fossil fuel company to a global leader in offshore wind, gaining significant
market share and investor confidence by aligning with the renewable energy
transition well ahead of competitors.

A strong commitment to sustainability resonates deeply with today's workforce,
especially younger generations. Companies recognized for their decarbonisation
efforts become preferred employers, attracting and retaining skilled professionals
who seek purpose-driven work. Patagonia's environmental mission, for example,
is central to its brand and ability to recruit passionate employees.

= Securing Resilient Supply Chains ) Building Deep Customer Loyalt
g Pply ® g p yalty

Proactive decarbonisation fosters stronger relationships with suppliers who share
similar values, leading to more resilient and ethical supply chains. Collaborating on
emissions reduction creates innovation and reduces future compliance risks.
Unilever's ambitious climate goals often involve working closely with its extensive
supplier network, enhancing partnership and supply chain stability.

Consumers are increasingly willing to support brands that demonstrate genuine
environmental responsibility. Companies that visibly commit to decarbonisation
build trust and foster loyalty, translating into stronger brand equity and sustained
demand. Interface, a pioneer in sustainable manufacturing, has built a loyal
customer base by offering eco-friendly products and transparently communicating
its environmental impact.

By viewing decarbonisation not as a cost center, but as a strategic differentiator, businesses can future-proof their operations, enhance their brand, and secure a prominent position in
the evolving global economy.
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Energy Efficiency Gains

Implementing smart building systems and upgrading to energy-efficient machinery
yields significant returns. For instance, optimizing HVAC systems can reduce energy use
by 15-30%, while LED lighting upgrades often cut electricity bills by up to 75%. These
actions provide immediate operational cost savings and tangible emissions reductions,
often with rapid ROI.

ESG Financial Access

A strong decarbonisation strategy unlocks access to a rapidly growing pool of ESG-
aligned capital. Green bonds and sustainability-linked loans often come with more
favorable interest rates and terms, lowering the cost of capital. ESG-focused investors,
representing over $3o0 trillion in assets globally, increasingly screen for robust ESG
performance, making companies with clear decarbonisation pathways more attractive
and potentially increasing valuation.

Green Innovation Edge

Pioneering sustainable products, services, and business models creates a distinct
competitive advantage. Companies developing circular economy solutions, renewable
energy technologies, or sustainable materials are tapping into a rapidly expanding
market of conscious consumers and B2B partners, often commanding premium pricing
and stronger brand loyalty. This positions businesses as future-proof leaders in a $12
trillion circular economy.

Enhanced Trust

Authentic climate leadership fosters deep trust with all stakeholders. Consumers are
increasingly loyal to sustainable brands, often willing to pay more. Employees are more
engaged and top talent is attracted to purpose-driven organizations. Furthermore,
strong environmental governance can lead to improved relations with regulators and
local communities, reducing compliance risks and enhancing brand reputation in an era
of increasing scrutiny.

Business Tip: Identify 2-3 practical, high-impact changes you can implement this year-such as upgrading to LED lighting, reducing business travel through virtual meetings, or
expanding remote work options. Consider conducting a Life Cycle Assessment (LCA) for your key products or services to identify emission hotspots and innovation opportunities.
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External

Framework: Carbon Pricing — Driving Decarbonisation as a Business

Imperative

Carbon pricing mechanisms explicitly put a financial value on greenhouse gas emissions, creating potent economic incentives that drive industries to reduce their carbon output.
Understanding these evolving frameworks is not merely a compliance issue; it's essential for strategic planning, risk management, and uncovering new opportunities in an increasingly
carbon-constrained global economy. Business leaders must grasp these concepts to navigate regulatory shifts, investor expectations, and competitive landscapes.

o
$

Carbon Tax

A direct fee levied by governments on every ton of CO,
equivalent emitted by companies. This mechanism
provides clear price certainty, directly increasing
operational costs for high-emission activities. It
encourages immediate investment in energy efficiency
and low-carbon technologies, making cleaner
alternatives more economically attractive. Example:
British Columbia's carbon tax has been credited with
significant emission reductions while maintaining
economic growth.

Cap-and-Trade

This system sets an overall emissions limit (cap) for
regulated industries, then issues tradable allowances.
Companies can buy or sell these allowances, creating a
market-driven carbon price. Those that reduce
emissions below their cap can sell surplus allowances,
generating revenue, while those that exceed it must buy
more, incurring costs. This rewards efficient operators
and fosters innovation. Example: The European Union
Emissions Trading System (EU ETS) covers over 40% of
the EU's greenhouse gas emissions and is a cornerstone
of its climate policy.

Internal Carbon Pricing

A voluntary, self-imposed carbon cost that companies
integrate into their financial planning and investment
decisions. This can take the form of a "shadow price" for
evaluating projects or an "implicit price" for budgeting.
It future-proofs investments against anticipated
regulations, identifies cost-saving opportunities
through early emissions reductions, and signals a
commitment to sustainability to investors and
stakeholders. Benefit: Companies using internal
carbon pricing (e.g., Microsoft, Disney) are better
positioned to respond to future regulatory changes and
achieve competitive advantage.

Organizations that proactively integrate and implement internal carbon pricing gain a significant strategic advantage. They not actively identify new cost-saving opportunities,
accelerate low-carbon innovation, and enhance their appeal to ESG-focused investors. This proactive approach transforms decarbonisation from a compliance burden into a core driver

of business resilience and sustainable growth.

D Actionable Insight: Evaluate your operations against a hypothetical internal carbon price of $50-100 per ton of CO,e to stress-test your business model and identify high-
emission areas for strategic decarbonisation investments.
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Strategic Prioritization Framework for Business Leaders

This powerful tool offers a clear framework for prioritizing decarbonization actions, moving beyond mere compliance to unlock significant business value. By systematically evaluating
both business risk exposure and opportunity potential, organizations can strategically allocate resources to initiatives that maximize financial return, enhance brand reputation, and
ensure long-term resilience in a rapidly changing economy.

How the Matrix Works: Guiding Your Decarbonisation Strategy

The matrix plots each decarbonisation initiative based on its potential for business risk mitigation (vertical axis) and commercial opportunity creation (horizontal axis). This visual
framework enables leaders to make informed decisions:

. High Risk / High Opportunity: Act Now - Top Priority Initiatives
These are critical areas where failing to act presents substantial financial, reputational, or regulatory risks, but successful intervention also promises significant competitive
advantage, new revenue streams, or operational efficiencies. Example: Fleet electrification or adopting renewable energy sources for core operations.

. High Risk / Low Opportunity: Mitigate & Monitor - Focus on Risk Reduction
While not offering immediate high commercial returns, these areas involve substantial risks that must be addressed to ensure business continuity or compliance. The focus here is on
mitigation and minimizing negative impact. Example: Investing in carbon capture for specific hard-to-abate processes, even if current market value is low.

. Low Risk / High Opportunity: Pursue Strategically - Harvest Early Wins
These initiatives offer promising returns or benefits with relatively low implementation risk. They can be pursued once top priorities are underway or when resources permit, building
momentum and demonstrating early success. Example: Optimizing logistics to reduce fuel consumption and costs, or implementing energy-efficient lighting upgrades.

. Low Risk / Low Opportunity: Defer or Deprioritize - Reallocate Resources
These initiatives present minimal risk and limited opportunity, making them less impactful for immediate strategic focus. Resources are better allocated to higher-priority quadrants.
Example: Minor, non-critical process adjustments with negligible emissions impact or cost savings.

) Practical Example: Integrating Decarbonisation into Business Strategy

Consider a manufacturing company. Transitioning company vehicles to electric reduces both operational emissions and fuel costs (opportunity). Simultaneously, it
mitigates future regulatory penalties and carbon tax exposure (risk). This clearly falls into the High Risk / High Opportunity quadrant, making it a prime candidate for
immediate investment. The ROI isn't just environmental; it's financial resilience and brand leadership.

Another example: Switching to sustainable packaging materials. This is often a Low Risk / High Opportunity move, as it enhances brand perception, meets consumer
demand, and may lead to new market segments with minimal disruption to existing processes.

Business Tip: Drive Action & Competitive Edge

Focus initial efforts on high-risk/high-opportunity areas where you can achieve maximum business benefit while addressing critical vulnerabilities. This strategic approach not only
mitigates future costs and risks but also positions your company as a leader, attracting talent, investors, and customers who value sustainable practices. Leverage data analytics to
quantify both risks and opportunities, ensuring decisions are evidence-based and aligned with overall business goals.
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The Task Force on Climate-related Financial Disclosures (TCFD) provides a comprehensive, globally recognized framework for integrating climate considerations into business strategy
and reporting. By adopting these four pillars, organizations can systematically manage climate risks and opportunities, demonstrating resilience and forward-thinking leadership in the
transition to a low-carbon economy. This framework is crucial for communicating climate performance to investors, regulators, and stakeholders, establishing decarbonisation as a core
business imperative.

01 02

Governance Strategy

Establish clear board-level accountability and oversight for climate-related risks and Integrate decarbonisation pathways into core business planning, conducting robust
opportunities. Integrating climate strategy into corporate governance structures ensures climate-related scenario analysis (e.g., 1.5°C vs. 2°C pathways) to assess strategic resilience.
long-term commitment, drives consistent decision-making across the organization, and This helps identify new market opportunities, foster innovation in products and services,
signals strong leadership to investors and stakeholders, enhancing reputation and access and inform capital allocation decisions to build a competitive advantage in a changing

to sustainable finance. For example, assigning climate-specific responsibilities to board climate. For instance, developing low-carbon product lines can open new customer
committees or senior executives ensures dedicated focus and resources. segments and diversify revenue streams.

03 04

Risk Management Metrics & Targets

Systematically identify, assess, prioritize, and mitigate climate-related risks using Disclose and track progress using relevant quantitative metrics and set ambitious, science-
established enterprise risk management processes. Differentiate between physical risks based targets for reducing emissions. Key Performance Indicators (KPIs) can include

(e.g., extreme weather events impacting supply chains, resource scarcity) and transition energy consumption per employee, CO, emissions per product unit, percentage of

risks (e.g., policy changes, carbon pricing, technological disruption, shifts in consumer renewable energy usage, or water intensity. Transparent reporting fosters accountability,
preferences). Proactive risk management protects assets, ensures operational continuity, improves investor confidence, and drives internal operational efficiencies. Companies using
and minimizes financial exposure. An example would be investing in drought-resistant science-based targets, for instance, demonstrate credible pathways aligned with global
supply chains to mitigate water scarcity risks. climate goals.

Business Tip: Start with easily measurable metrics like electricity consumption or business travel emissions. Build confidence and systems, then progressively expand to more
complex Scope 2 and Scope 3 measurements. This incremental approach allows for continuous improvement and avoids overwhelming resources.

n
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Case Study: Woolworths South Africa - A Retailer's Decarbonisation

Blueprint
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Woolworths SA: Progress Towards 2030 Emissions Target (Baseline 2010)
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2012: Ambitious Commitment

Leading the Charge in Sustainable Retail

Woolworths South Africa stands as a compelling example of how a comprehensive decarbonisation strategy can generate
significant business value, foster resilience, and accelerate sustainability goals. Their journey illustrates that environmental
responsibility is not just a cost, but a powerful driver of innovation, efficiency, and competitive advantage in the retail sector.

2020: Tangible Results

Woolworths committed to a 40% absolute reduction in Scope 1 and
2 emissions by 2030 from a 2010 base year, making them one of the
first South African retailers with Science Based Targets initiative
(SBTi) validated goals. This signaled a clear long-term strategic
direction.

By 2020, Woolworths had achieved a 20% reduction in its Scope 1
and 2 emissions against its baseline. This translated into substantial
operational cost savings from reduced energy consumption and
significantly enhanced brand reputation, strengthening trust among
environmentally conscious consumers and stakeholders.

2014%-2018: Strategic Implementation 2023: Recognized Leadership & Impact

Woolworths further solidified its position as a global sustainability
leader, attracting significant Environmental, Social, and Governance
(ESG) investment. Their 'Good Business Journey' program boosted
customer loyalty and set new industry benchmarks, influencing
broader sector standards for sustainable retail operations.

The company deployed extensive energy efficiency programs,
including a nationwide rollout of LED lighting and optimized HVAC
systems. Significant investments were made in renewable energy,

notably on-site solar PV installations across distribution centers and
key stores. They also initiated comprehensive sustainable supply

chain programs focusing on agricultural practices and logistics

optimization.

Key Success Factors: A Framework for Business Leaders

%@&

Executive Sponsorship & Governance

Board-level commitment and dedicated executive
leadership established decarbonisation as a core strategic
pillar. This ensured consistent funding, cross-departmental
accountability, and integration into annual performance
reviews and capital allocation decisions, fostering a culture
of sustainability from the top down.

i
Robust Data-Driven Approach

The company invested in sophisticated data collection and
analytics platforms to meticulously measure and track
Scope 1, 2, and initial Scope 3 emissions. This granular data
allowed for precise identification of emissions hotspots,
accurate monitoring of progress against targets, and
informed decision-making on investment in abatement
technologies and strategies.

Q0

™0

Proactive Stakeholder Engagement

Woolworths fostered strong collaborations across its value
chain. This included working closely with suppliers to
implement sustainable agricultural practices and cleaner
logistics, engaging employees through internal green
initiatives, and communicating transparently with
customers about their sustainability efforts, amplifying
overall impact.

The Woolworths case study powerfully demonstrates that systematic decarbonisation is not merely a compliance exercise but a strategic imperative that strengthens competitive
position, drives innovation, and delivers significant environmental and financial benefits. It provides a robust model for businesses seeking sustainable growth and long-term value

creation in a climate-conscious world.
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Reflection & Next Steps

Identify Your Primary Driver

What is the single most compelling decarbonisation
driver for your company? Is it regulatory compliance
(e.g., upcoming carbon taxes or emissions standards),
cost reduction (e.g., energy efficiency savings),
market positioning (e.g., meeting customer demand
for green products), investor pressure (e.g., ESG
ratings and access to capital), or operational resilience
(e.g., securing supply chains against climate
impacts)? Understanding this core motivation will
align internal efforts and resources effectively.

@

Now that we've explored the imperative for decarbonisation, it's crucial to translate these
insights into actionable strategies tailored to your organization. The following prompts
encourage deeper reflection to pave the way for effective implementation.

Assess Your Risk Profile

Which risk category poses the greatest threat to your
business-physical risks from climate impacts (e.g.,
extreme weather affecting assets), transition risks
from policy changes (e.g., stranded assets, carbon
pricing), or reputational risks from stakeholder
expectations (e.g., consumer backlash, talent
attraction issues)? A comprehensive risk assessment,
including scenario analysis, will highlight
vulnerabilities and strategic opportunities to mitigate
these threats.

Take a moment to apply these frameworks to your organization's specific context. Thoughtful reflection now accelerates effective implementation, ensuring your decarbonisation
journey is strategic and impactful.

Plan Your First Action

Brainstorm one concrete action you can take in the
next 9o days: implement internal carbon pricing for
capital decisions to incentivize low-carbon
investments, create a risk-opportunity matrix for key
operations to prioritize interventions, or establish
accurate baseline emissions measurements (Scope 1,
2, and initial Scope 3) to set reduction targets.
Starting with a measurable and impactful first step
builds momentum and demonstrates commitment.

The journey to decarbonisation begins with a single step. Organizations that act decisively today will lead their industries tomorrow, turning climate challenge into competitive

advantage and fostering a more sustainable future.
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